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What	
  triggers	
  the	
  
intense	
  emo.onal	
  

reac.on?	
  
	
  
	
  
	
  
	
  



Reduced Outrage “Safe” Increased Outrage “Risky” 

Voluntary Coerced 

Natural Industrial 

Familiar Exotic 

Not Memorable Memorable 

Not Dreaded Dreaded 

Chronic Catastrophic 

Knowable Unknowable 

Individually Controlled Controlled by Others 

Fair Unfair 

Morally Irrelevant Morally relevant 

Trustworthy Sources Untrustworthy Sources 

Responsive Process Unresponsive Process 



	
  
What	
  are	
  some	
  

lessons	
  we’ve	
  learned	
  
from	
  ci.zens?	
  

	
  
	
  









•  Council	
  &	
  Administra.on	
  need	
  courage	
  for	
  what	
  is	
  ahead	
  
•  Ground	
  rules	
  for	
  engagement	
  
•  Silence	
  is	
  not	
  golden	
  
•  Loudest	
  voices	
  do	
  not	
  represent	
  all	
  
•  140	
  characters	
  is	
  not	
  a	
  meaningful	
  conversa.on	
  
•  If	
  their	
  approach	
  is	
  more	
  “fun”	
  than	
  yours,	
  people	
  will	
  

gravitate	
  to	
  it	
  
•  Facilitators	
  /	
  hosts	
  without	
  a	
  stake	
  in	
  the	
  conversa.on	
  
•  Inclusive	
  process	
  is	
  cri.cal	
  
•  Never	
  underes.mate	
  the	
  impact/threat	
  an	
  inclusive	
  

process	
  will	
  pose	
  on	
  those	
  who	
  hold	
  power	
  and	
  influence	
  
•  Right	
  and	
  responsibility	
  for	
  civil	
  discourse	
  



Ques=on	
  your	
  Assump=ons	
  



If	
  we	
  are	
  to	
  work	
  together	
  more	
  intelligently,	
  we	
  will	
  
need	
  to	
  choose	
  processes	
  that	
  evoke	
  our	
  curiosity,	
  

humility,	
  generosity	
  and	
  wisdom.	
  	
  
	
  

The	
  ul=mate	
  benefit	
  is	
  that	
  we	
  learn	
  that	
  it	
  is	
  good,	
  
once	
  again,	
  to	
  work	
  together.	
  

Margaret	
  Wheatley	
  



For	
  more	
  informa=on:	
  
Stephani	
  Roy	
  McCallum	
  

Managing	
  Director	
  
Dialogue	
  Partners	
  Inc.	
  

www.dialoguepartners.ca	
  
stephani@dialoguepartners.ca	
  

613-­‐724-­‐2450	
  ext	
  103	
  


