y 4
" MUNICIPALITIES ©F
‘. SASKATCHEWAN

2021 Virtual Convention and Tradeshow
February 7-10, 2021

Sunday, February 7:

3:00 p.m. —4:10 p.m.
4:15 p.m. - 5:00 p.m.

Introduction to Convention and Trivia Prize Giveaway

Backstage Pass - Behind the Scenes with the

Keynotes and MC

¢ Powerful Community Fundraising:
A Conversation with MC Danny Hooper

o Solid Succession Planning: A Conversation
with Keynote Doug Griffiths

o Inclusive Communities: A Conversation
with Keynote Kendal Netmaker

Monday, February 8:

8:00 a.m. - 8:25 am.
8:25a.m.-9:15am.
9:00 a.m. - 2:00 p.m.
9:15a.m. -10:00 a.m.

10:00 a.m. - 11:00 a.m.
11:00 a.m. - 11:05 a.m.
11:.05a.m. - 11:35a.m.
11:35 a.m. —12:05 p.m.
12:05 p.m. - 12:10 p.m.
12:15 p.m. — 1:00 p.m.

1:00 p.m. - 2:00 p.m.
2:00 p.m. - 3:00 p.m.

Welcome and Convention Chair's Address
Keynote Address — Kendal Netmaker
Municipal Marketplace Connections

Education Session:
Having a Strong Suit in Law and in Local Projects

Dedicated Tradeshow Viewing and Networking Time
SaskTel Sponsored Presentation

Presidential Speeches and Election of President
Premier's Address

SaskPower Sponsored Presentation

Municipalities of Saskatchewan AGM,
Presidential Election Results, and Prize Giveaway

Dedicated Tradeshow Viewing and Networking Time

Sector Meetings and Vice-President Elections

o City Sector Meeting

o Town Sector Meeting and Election of
Vice-President of Towns

o Village, Resort Village, and Northern Municipality
Sector Meeting and Election of Vice-President of
Villages, Resort Villages, and Northern Municipalities

Tuesday, February 9:

8:.00 a.m. - 8:15a.m.
8:15a.m.-9:10 am.
9:10a.m.-9:15am.
9:00 a.m. - 2:00 p.m.
9:15a.m.-9:30 am.
9:30 a.m. -9:45 am.
9:45 a.m. - 10:45 a.m.

Welcome, Sector Reports, and Prize Giveaway
Keynote Address — Doug Griffiths
Saskatchewan in motion Sponsored Presentation
Municipal Marketplace Connections

Leader of the Official Opposition’s Address

FCM President’s Address

Dedicated Tradeshow Viewing and Networking Time

10:45a.m. - 11:30 a.m.

11:30 a.m. - 11:45 am.
11:45a.m. - 12:15 p.m.

12:15 p.m. - 1:15 p.m.

1:15 p.m. -2:15 p.m.

2:15p.m. - 3:00 p.m.

Breakout Sessions

o Prompt Payment: Secure Your City Projects

o Attracting Visitors: Understanding Tourism in
Your Town and Village

o Working Together: Economic Development in
Towns and Villages

¢ Working Side by Side: Government Relations’
Role in Northern Communities

Minister of Government Relations’ Address

Fireside Chat with the Federal Minister of
Rural Economic Development

Celebrating Excellence and Prize Giveaway

o Saskatchewan Municipal Awards

o Municipalities of Saskatchewan
Service Awards

Dedicated Tradeshow Viewing
and Networking Time

Resolutions

Wednesday, February 10:

8:30 a.m. - 8:40 a.m.
8:40 a.m. —8:55 a.m.
9:00 a.m. - 10:30 a.m.

10:40 a.m. - 11:55 a.m.
11:55 a.m. - 12:00 p.m.

Welcome and Prize Giveaway
President’s Address

Dialogue with Ministers

o Government Relations

o Environment

¢ Highways/SaskBuilds and Procurement

o Justice/Corrections, Policing, and
Public Safety/RCMP

o Health/Mental Health and Addictions,
Seniors, and Rural and Remote Health

Bear Pit with Cabinet

Closing Remarks

On-Demand Education Sessions:

Building Realistic Budgets

Effective Communications in a Crisis

Governance 101: What | Wish | Knew in My First Year on Council

Leadership Lessons from Tristen Durocher’s 44 Day Fast

Lessen Your Liability in an Environmental Crisis

Visualize Municipalities in 2039

AGENDA IS SUBJECT TO CHANGE



